MEMORANDUM

TO:
            Mayor Walter B. Duke, III 


Vice Mayor Chickie Brandimarte 
Commissioner Bobbie H. Grace 
Commissioner Albert C. Jones 
FROM:
Robert Baldwin, City Manager

BY:

Dominic F. Orlando, P.E. Director of Public Services

DATE:
August 4, 2014
RE:           
Award of the OASIS VII Neighborhood Improvement Project Bid to DP Development of the Treasure Coast, LLC, in the amount of $75,340.00
Introduction and Background

Advertisements for bids were placed in local papers in May, 2014 to bid the OASIS VII Neighbronhood Improvement Project on NW 11th Avenue.  The Engineer’s bid estimate was $72,355.00.  The City of Dania Beach opened bids for the OASIS VII Project on Friday, June 27, 2014 at 10:30 am.  There were four bidders as follows:
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It should be noted that on the Blueprint bid, there was a minor math error that is inconsequential to the overall bid amounts or bid order (see attached unit price summary – highlights are the errors). 

The project manager attempted to confirm the references for Blueprint Industrial Contractors.  The first three projects, the person referenced had never heard of them.  The fourth person did not return his call.  The fifth reference also had not heard of them but thought the person listed in the bid might have worked on another project.  The bidder also listed the City, but one of the references for the City had never heard of them and the second said they were difficult to work with and did not understand working with a City.  Project took a long time to start, although the work was good.  
Based on the bids received, the project consultant and the City Bid Review Committee recommend rejecting the low bidder and awarding the bid to the most responsive and responsible bidder, DP Development of the Treasure Coast, LLC, in the amount of $75,340.00. 

Staff agrees with Project Consultant and the City’s Bid review Committee’s recommendation. It should be noted that DP Development of the treasure Coast, LLC, completed the Oasis 2 Project, SW 28th Terrace, entrance road to Meli Park on schedule and below budget. 
Funding for this bid award was planned and is available in the General Fund, City Manager, Neighborhood Improvement Account, Account No. 001-12-01-512-63-15.
Recommendation

It is recommended that based on the bids received, the City Commission reject the low bidder and award the bid to the most responsive and responsible bidder, DP Development of the Treasure Coast, LLC, in the amount of $75,340.00, and direct the City Manager to execute same.  
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[image: image3.emf]OASIS 7

West Construction Weekley Asphalt DPDevelopment Blueprint Engineer's Est.

ITEM UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL

NO.

UNIT QTY UNITS

PRICE BID COST PRICE BID COST PRICE BID COST PRICE BID COST PRICE BID COST

BID BID BID BID BID

1

Mobilization 1 LS  $       7,500.00  $         10,000.00  $      10,000.00  $       7,500.00  $       7,500.00  $         5,000.00  $      5,000.00  $      10,000.00  $    10,000.00 

2

Clearing and Demolition 1 LS  $       6,000.00  $         13,500.00  $      13,500.00  $    17,250.00  $    17,250.00  $         8,640.00  $      8,640.00  $        7,500.00  $      7,500.00 

3

Permit Allowance 1 LS

 $       5,000.00 

 $           5,000.00 

 $        5,000.00 

 $       5,000.00 

 $       5,000.00 

 $         5,000.00 

 $      5,000.00 

 $        2,500.00 

 $      2,500.00 

4

"Oasis"-Type Street Signs 2 EA

 $       2,200.00  $               995.22  $        1,990.44  $       1,550.00  $       3,100.00  $         1,000.00  $      2,000.00  $            850.00  $      1,700.00 

5

Permeable Pavers Bricks 2,675 SF

 $     18,725.00  $                 18.50  $      49,487.50  $               6.00  $    16,050.00  $                 3.30  $      8,827.50  $                5.00  $    13,375.00 

6

Bedding Sand

25

tn

 $       2,250.00  $                   0.01  $                0.25  $             50.00  $       1,250.00  $               30.00  $          750.00  $              18.00  $          450.00 

7

4 in limerock base 55 tn

 $       3,960.00  $                   0.01  $                0.55  $             15.00  $          825.00  $               30.00  $      1,650.00  $              13.00  $          715.00 

8

12 in subbase 125 tn

 $       9,000.00  $                   0.01  $                1.25  $               2.00  $          250.00  $               30.00  $      3,750.00  $              12.00  $      1,500.00 

9

Fillin riverrock pebbles 20 tn

 $       5,400.00  $                   0.01  $                0.20  $             15.00  $          300.00  $               30.00  $          600.00  $              12.00  $          240.00 

10

Entrance sign 2 EA

 $       1,800.00  $               619.66  $        1,239.32  $          950.00  $       1,900.00  $         1,000.00  $      2,000.00  $            650.00  $      1,300.00 

11

Header Curb 12 x 12 inch 1,050 LF

 $     26,250.00  $                 32.80  $      34,440.00  $             19.50  $    20,475.00  $               15.75  $    16,537.50  $              30.00  $    31,500.00 

12

Mail Boxes with Decorative Post 0 EA

 $                    -    $                        -    $                     -    $          500.00  $                    -    $                      -    $                   -    $            270.00  $                   -   

13

Decorative Solar Lights 0 EA

 $                    -    $                        -    $                     -    $    18,250.00  $                    -    $                      -    $                   -    $        9,500.00  $                   -   

14

Optional: 8-ft Trees (Silver Buttonwood) 0 EA

 $                    -   

 $                        -   

 $                     -   

 $               7.50 

 $                    -   

 $                      -   

 $                   -   

 $            250.00 

 $                   -   

15

Remove Concrete Driveways 6 EA

 $       1,500.00 

 $                 75.00 

 $            450.00 

 $          225.00 

 $       1,350.00 

 $             800.00 

 $      4,800.00 

 $            250.00 

 $      1,500.00 

16

Sod, etc 15 SY

 $             75.00 

 $                 16.00 

 $            240.00 

 $               6.00 

 $             90.00 

 $               15.00 

 $          225.00 

 $                5.00 

 $            75.00 



75,340.00 $    



59,780.00 $   



72,355.00 $   

DESCRIPTION OF WORK

GRAND TOTALS



89,660.00 $    



116,349.51 $   


Certified by:

Frederick Bloetscher, Ph.D., P.E.

License # 42335
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		OASIS 7		DESCRIPTION OF WORK								West Construction				Weekley Asphalt				DPDevelopment				Blueprint				Engineer's Est.

		ITEM								UNIT		TOTAL		UNIT		TOTAL		UNIT		TOTAL		UNIT		TOTAL		UNIT		TOTAL

		NO.				UNIT QTY		UNITS		PRICE		BID COST		PRICE		BID COST		PRICE		BID COST		PRICE		BID COST		PRICE		BID COST

										BID				BID				BID				BID				BID



		1		Mobilization		1		LS		$   7,500.00		$   7,500.00		$   10,000.00		$   10,000.00		$   7,500.00		$   7,500.00		$   5,000.00		$   5,000.00		$   10,000.00		$   10,000.00

		2		Clearing and Demolition		1		LS		$   6,000.00		$   6,000.00		$   13,500.00		$   13,500.00		$   17,250.00		$   17,250.00		$   8,640.00		$   8,640.00		$   7,500.00		$   7,500.00

		3		Permit Allowance		1		LS		$   5,000.00		$   5,000.00		$   5,000.00		$   5,000.00		$   5,000.00		$   5,000.00		$   5,000.00		$   5,000.00		$   2,500.00		$   2,500.00

		4		"Oasis"-Type Street Signs		2		EA		$   1,100.00		$   2,200.00		$   995.22		$   1,990.44		$   1,550.00		$   3,100.00		$   1,000.00		$   2,000.00		$   850.00		$   1,700.00

		5		Permeable Pavers Bricks		2,675		SF		$   7.00		$   18,725.00		$   18.50		$   49,487.50		$   6.00		$   16,050.00		$   3.30		$   8,827.50		$   5.00		$   13,375.00

		6		Bedding Sand		25		tn		$   90.00		$   2,250.00		$   0.01		$   0.25		$   50.00		$   1,250.00		$   30.00		$   750.00		$   18.00		$   450.00

		7		4 in limerock base		55		tn		$   72.00		$   3,960.00		$   0.01		$   0.55		$   15.00		$   825.00		$   30.00		$   1,650.00		$   13.00		$   715.00

		8		12 in subbase		125		tn		$   72.00		$   9,000.00		$   0.01		$   1.25		$   2.00		$   250.00		$   30.00		$   3,750.00		$   12.00		$   1,500.00

		9		Fillin riverrock pebbles		20		tn		$   270.00		$   5,400.00		$   0.01		$   0.20		$   15.00		$   300.00		$   30.00		$   600.00		$   12.00		$   240.00

		10		Entrance sign		2		EA		$   900.00		$   1,800.00		$   619.66		$   1,239.32		$   950.00		$   1,900.00		$   1,000.00		$   2,000.00		$   650.00		$   1,300.00

		11		Header Curb 12 x 12 inch		1,050		LF		$   25.00		$   26,250.00		$   32.80		$   34,440.00		$   19.50		$   20,475.00		$   15.75		$   16,537.50		$   30.00		$   31,500.00

		12		Mail Boxes with Decorative Post		0		EA		$   - 0		$   - 0		$   - 0		$   - 0		$   500.00		$   - 0		$   - 0		$   - 0		$   270.00		$   - 0

		13		Decorative Solar Lights		0		EA		$   - 0		$   - 0		$   - 0		$   - 0		$   18,250.00		$   - 0		$   - 0		$   - 0		$   9,500.00		$   - 0

		14		Optional: 8-ft Trees (Silver Buttonwood)		0		EA		$   - 0		$   - 0		$   - 0		$   - 0		$   7.50		$   - 0		$   - 0		$   - 0		$   250.00		$   - 0

		15		Remove Concrete Driveways		6		EA		$   250.00		$   1,500.00		$   75.00		$   450.00		$   225.00		$   1,350.00		$   800.00		$   4,800.00		$   250.00		$   1,500.00

		16		Sod, etc		15		SY		$   5.00		$   75.00		$   16.00		$   240.00		$   6.00		$   90.00		$   15.00		$   225.00		$   5.00		$   75.00

				GRAND TOTALS								$   89,660.00				$   116,349.51				$   75,340.00				$   59,780.00				$   72,355.00



																								math error








